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Engi eeﬂﬁg}g&utions for our Nation’s
toughestehallenges.

D@LQ vital puglissandimilitary engineering

services; pal g in peace and war to
strengthen our Nation’s security, energize the
economy and reduce risks froamrdisasters.
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v 50,000 square mile district boundary

v 1,000+ miles of channels (750 miles
shallow draft, 270 miles of deep draft)

v' 700 miles of coastline
v 311 full time employees

v’ 28 ports (15 deep draft, 13 shallow
draft)

v' 16 congressional districts
v' 48 Texas counties /18 Coastal counties
v 9 watersheds

v’ 2 Louisiana parishes
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USACE Southwestern Division Regional Priority
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LEADING U.S. PORTS
{2012 Tonnage)

Houston (#2 - 238.2 million tons)
#1 Importing Port & #2 Total Tonnage

Beaumont (#5 - 78.5 million tons)
#1 Military Outload Port in the World

Gulf Intracoastal Waterway (73
million tons ~Texas portion)
#3 Inland Waterway

Corpus Christi (#7 — 69 million tons)
America's Energy Port

Texas City (#11 — 56.7 million tons)
Services Largest Petrochemical
Complex

Port Arthur (#23 — 30.6 million tons)
Vital Strategic Port

Freeport (#31-22.1 million tons)
Werld Class LNG Facility

Galveston (#47 — 11.6 million tons)
#5 Cruise Ship Port

Matagorda to include Port of Port
Lavaca and Port of Point Comfort
{#48 — 11.6 million tons)

Generates Annual Business Revenues
of Nearly $2 Billion

Brownsville (#69 - 5.6 million tons)
#1 Ship Recycling Port

Victoria (#78 — 4.5 million tons)
#2 Shallow-Draft Port for Domestic
Crude Petroleum




Texas Coast Strategy

Maximizing Capital

Lines of Effort < T

| Improve Navigation

Strategic : _ The Texas Coast is
Organizational Parmersghips (Deepen / Widen / Safety / Capacity)

Change protected &
resilient,
Sustain Federal Projects positioned for
Y Civil Works (Dredging / Placement Area Management)

Transformation / sustainable

Process
Improvement

economic growth

Support Non-Federal Investment with strategic
(Regulatory Permits, Real Estate Outgrants,/

Partnerships) partnerships that

support Non-

Protect the Coastal Zone Federal

: ) (Storm Damage, Ecosystem Restoration,
Community / Levee Certification) /
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Communication
Transparency

Stakeholder
investment.




Collaboration with

Partners/CIients/StakehoIders
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USACE Civil Works Authorities
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Sustainment Activities

_ _ Sustain Federal Projects
Maintenance Dredging Program (Texas): /

- 2010 2011 2012 2013 2014 2015

Presidents 105\ $100M  $98.9M  $107M  $122M  $119 M
Budget
Allocation  $102M  $103M  $109M  $98.9M  $134M TBD
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CONNECT WITH US! &

n ON FACEBOOK
¥ www.facebook.com/GalvestonDistrict

> ONTWITTER
g www.twitter.com/USACEgalveston

ON YOUTUBE
www. You Tube.com/Galveston

District

du A ON DVIDS
~www.dvidshub.net/units/USACE-GD

You i

3 ONLINE
y www.swg.usace.army.mil |
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